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Understand Megatrends Impacting Investor Relations

Passive Investors Corporate Governance Shareholder Activism
o Largest relative inflows o Proactive ESG Integration o Event Driven, Change Agents
o IR-Immunity o Combined Beneficial Owner, or Individual
o Not only index trackers, Regulatory and Investor (Best o Close ties to institutional

but enhanced index, Practice) Pressure investor & proxy advisor

community who make activist

quants, smart-beta funds o UNPRI
campaigns successful

etc. o Stewardship Codes
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Increased ESG Sensitivity

)4

Board Oversight
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I Ongoing ESG Integration into Investor Relations

Shareholder
Board Meeting Meeting
Finalisation Agenda Deadline
Submission Agenda Publication of Countermotions Vote Cut-Off

To regulator Notice Of Agenda Record Day

Issuer deadlines

Shareholders Meeting Preparation Phase

Best Practice Communication and ESG is a Year Round IR and Management Job
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Proxy Engagement Deadline Projected Publishing of Proxy Research
agement Period Investors with outsourced Foreign Investors Domestic Investors Prisenzinvestoren
- vote-policy voting Vote Peried Vote Period
Electronic Agenda Alert Deadlines/Cut-Off Custodian Pipes Vote Delivery

Electronic Votes
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Best Practice Tips
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Understand your shareholder base and their ESG Sensitivity

|dentify message / perception gaps specifically focused on your ESG profile

Proactive (!) engagement to all stakeholders throughout the year
*  Fund Managers and PMs
* ESG and Corporate Governance Teams
*  Proxy Advisors
* External Advisors and Data Providers (MSCI, Sustainalytics etc.)

* Internal Communication is key (Management, Board, Corp. Secretary, Legal) need to understand the trends
Think Bigger than just Austria
Learn to see both Risk and Opportunity in ESG Developments
Disclose, Monitor, Measure, Report
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|_Thank you!

Q&A? ]

Andreas Posavac
Managing Director - M&A and Governance Advisory
E.: andreas.posavac@ipreo.com
Tel.: +43 664 444 11 30
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